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Why Be Data Driven?

Enhances efficiency

Promotes optimal resource allocation
Guides improvements

Evaluates changes

Gets you money
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University Partnerships

 Expertise

— Knowledge of data and statistics

o Efficiency
— Often cheaper than hiring staff

e Effectiveness

— Easier to sustain with local partners
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Example 1: System Mapping

e Collect data on key decision points in Jefferson and

Rapides Parish juvenile justice system in 2007 and
2011

* Purpose:
— Guide reform efforts

— Make the decision-making procedures at each point
transparent to foster communication among stakeholders

— Evaluate effectiveness of reform

— Maintain data for funding opportunities
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Specific Goals of Mapping

Describe youth at key decision points

Describe the most common and important decisions
that are made for youth at each point

Describe how these decisions are made
Assess satisfaction with decision-making process

Describe what data are obtained, stored, and shared
related to these decisions.
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The Mapping Process

Meet with key stakeholders:
— To obtain buy-in

— Define key decision points

— Define “useful” information
— ldentify local partners

Develop and disseminate survey

Conduct follow-up interviews to collect additional information
Prepare report summarizing results

Review results with local partners

Determine methods for widespread dissemination

Discuss uses of data

Repeat process in 2010
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Jefferson Parish: Initial Data

Decision Point Source of Entry Number of Youth
(2006)

Court Delinquency petitions by DA 1,393
Formal FINS 402
Traffic 739
Total 2,534
Informal FINS School 1,625
DA 51
Caretaker 50
Other 9
Total 1,794
Detention Total 1,533
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Key Decision Points and Methods:
Jefferson Parish

Decision Point

Important Decisions

Standardized Tools

Other Tools

Persons Involved

Sheriff's Office | Detain/release None Arrest reports/ offending history On duty intake supervisor
Intake interview
DA Acceptireject charge None Available physical and testimonial Assistant DA
FINS petitions evidence DA investigator
Diversion Arrest reports/offending history
Academic history
Court Guilt/innocence MAJOR Arrest reports/offending history Judge
Detain/release Mental health history Court probation officer
Informal Adjustment Agreement (IAA) Academic history Case manager
Post — disposition services Interviews with youth and parent
FINS history
OCS investigations
FINS Accept/reject complaint MAJOR Arrest reports Hearing officers
Needed services for child/family Interviews with youth and parent Attorney
Refer for formal FINS School reports Counselor
Detention Dangerousness to self/others None Arrest reports Probation officers

Suicide interview
Previous psychological evaluations

QYD officers
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Jefferson Parish: Looking Deeper and
Reforming

e Detention decisions made by law enforcement without set
criteria and a large number of youth were detained for
minor offenses

— Implemented standard detention screening instrument

e Many first-time FINS cases were formally processed
— First-time FINS referrals to DA are diverted to Informal FINS office

e Disproportionate number of Informal FINS referrals came
from a minority of schools and it was unclear if schools
were considering other options prior to FINS referral

— Implemented training of school resource officers
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Jefferson Parish: Follow-up Data

Decision Source of Entry Number of Number of
Point Youth (2006) Youth (2010)

Court Delinquency petitions by DA 1,393 1,106
Formal FINS 402 333
Traffic 739 406
Total 2,534 1,845
Informal School 1,625 722
FINS DA 51 55
Caretaker 50 42
Other 9 88
Total 1,794 897
Detention Total 1,533 1,278
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Example 2: SAVRY Implementation

o Jefferson Parish Department of Juvenile Services (DJS)
implemented the SAVRY in 2009

e Goals:

— Objectively measure risk for future violent and nonviolent
behavior

— Assist dispositional decision-making
— Tool for treatment planning

e Has the implementation of the SAVRY effectively met
these goals?
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Study Development

 Collaborative effort:
— UNO and LSUHSC
— DJS

e Several sources of information
— Outcome monitoring sheet (Green Sheet)

— Treatment tracking file

— Automated Records Management and Mapping System
(ARMMS)

— Probation paper files

e Data collection occurred over a three-month period
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Results of the Study: Goal 1

Goal 1: Test whether the implementation of the SAVRY
resulted in an increase in treatment referral and positive
youth outcomes.

Results:

v Significant increase in referrals to EBPs following
SAVRY implementation

v’ Youth with one or more SAVRY administrations were
on probation an average of 7 months shorter than
the originally ordered probation
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Implementation of SAVRY & Treatment
Referral

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Pre-SAVRY No SAVRY One SAVRY Both SAVRYs
(n=57) (n=205) (n=138) (n=104)

e==?% Referred to Tx e=»% Referred to Brand EBP

LSUHealthNewQOrleans

Institute for Public Health and Justice




Results of the Study: Goal 2

Goal 2: Both within and across types of treatments,
compare SAVRY scores pre and post-treatment.

Results:

# of Cases % Stable Low % Decrease % Increase/Stable High

Delinquency Risk

Referred to Brand EBP 70 31.4 41.4 31.4
Not referred to Brand EBP 34 38.2 23.5 38.2

Violence Risk

Referred to Brand EBP 70 25.7 40.0 34.3
Not referred to Brand EBP 34 29.4 29.4 41.2
O LSUHealthNewOrleans

Institute for Public Health and Justice



Results of the Study: Goal 3

' Goal 3: Compare probation outcomes and recidivism across
changes in SAVRY risk scores.

Results:
Reason for Probation Release Recidivism
# % Complete % Unsuccessful % Revoked | % Arrested
Delinquency Risk
Stable Low 35 94.3 5.7 -- 28.6
Decrease 37 81.1 8.1 10.8 24.3
Stable High/Increase 31 35.5 9.7 54.8 40.6
Violence Risk
Stable Low 28 92.9 7.1 -- 32.1
Decrease 38 94.7 2.6 2.6 18.4
Stable High/Increase 37 32.4 13.5 54.1 42.1
U LSU NewOrleans

Institute for Public Health and Justice




Example 3: Evaluation of the Detention
Screening Instrument (DSI)

e DSI was created in 2008

— In response to Mapping Survey Results

e Goals:
— Public safety
— |dentify need for secure placement
— Reduce DMC in Rapides Parish

e Collaborative effort between UNO, CCLP, and
Rapides Parish stakeholders
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Rapides Parish Detention Screening Instrument

e Assigns numerical values:
— Most serious current offense
— Additional offenses
— Prior criminal history
— History of failing to appear
— History of escape or runaway
— Aggravating factors
— Mitigating factors

e List of mandatory and administrative overrides

e Decision guidelines:
— 13+ or an override = secure detention
— 8-12 = detention alternative
— < 8 =release
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Development of the Study

Data collection occurred over a 3-month period

Three law enforcement agencies

Information obtained from:
— DSI

— Contact sheet

— Impression questionnaire

Juvenile detectives, renaissance detention center, and
juvenile probation officers submitted data to UNO

monthly
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Results of the Study: Question 1

Question 1: Is the DSI a better predictor of a youth’s threat
to public safety and need for secure placement than the
subjective decision-making procedures that were previously
employed by law enforcement?

Results:
NoonBoth YesonBoth NoDSI Yesimp Yes DSI, NoImp

N=112 N=17 N=13 N =10
Males* 63% 82% 92% 90%
Black 62% 65% 69% 90%
Violent Crime* 12% 19% 23% 50%
Felony Crime** 5% 31% 46% 20%
*p<.05 **p<.01
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Results of the Study: Question 2

Question 2:Does the use of the DSI reduce secure
placements?

Results:
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Results of the Study: Question 3

Question 3:Does the use of the DSI reduce DMC?

Results:
Aug. — Oct. 2007 (n = 27) Aug. — Oct. 2008 (n = 18)*
Boys 85% 72%
Black 82% 50%
Violent Crime 22% 22%
Felony Crime 52% 22%

* Only cases with a DSl are included. In total, there were 24 detention admission from 8/15/08 — 10/31/2008.
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Example 4: Developing a Database to Track
DA Decisions

e Occurred in Rapides Parish District Attorney’s
Office in 2009-2010

* Process:
— What do you want to know?
— Where can we find this information?

— What type of system is best suited for the agency’s
needs and available resources?

— How should this information reported?

U LSU NewOrleans

Institute for Public Health and Justice



What do you want to know?

Demographics

Arrest data

Case processing information
Offense data

Charge amendments
Pre-adjudication status

DA decisions

Referrals to outside agencies
Court orders

Disposition

Victim information

Prior charges
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Next Steps

 Where can we find this information?
— AS400
— Paper files
— Treatment agencies

 What type of system is best suited for the
agency’s needs and resources?

— Electronic data base

e Excel

e [JJIS
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Standard DA Reports

Standard Reports

Offender residence by
police zone

Days from arrest to referral
DA Referrals to Court

New Referrals

New Referrals by Offense
Transfers to adult court

Selection Criteria

Age

Race

Ethnicity

Offense

Referred by agency

DA decision

Complaint start/end date
Received start/end date
Screened start/end date
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Benefits of University/Agency
Partnerships

* Role of the university
— Helped identify the “questions” that stakeholders wanted to

answer
*Conceptualization

— Data collection, analysis, and reporting results
— Worked as the liaison between different agencies
— Local, state, and national dissemination

e Benefit to stakeholders:
— Empirical evidence of effectiveness
— Increased objectivity in decision-making
— Provides a baseline for future evaluations

— |ldentified areas in need of revision
U LSU NewOrleans

Institute for Public Health and Justice



Local Data Collection Efforts

Jefferson Parish, Louisiana
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What Data and Why

e Purpose of Detention

Public Safety
Ensure Court Appearance

* Probation Benchmarks

A higher % of cases will successfully complete probation without
being re-arrested for a new delinquent offense

A higher % of cases requiring therapy / Tx services will receive
an evidence based intervention

An increase in pro-social activity
Reduce the number of OJJ secure commitments

An increase in the number of youth diverted who are referred
by schools
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Arrest Data

JEFFERSON PARISH JUVENILE
DETENTION ASSESSMENT INSTRUMENT

e The Detention
Assessment Instrument
(DAI) captures
information on arrested
youth in Jefferson
Parish

e The youth is brought to
intake for booking by
law enforcement and
they receive a DA

Juvenile- Last Name: First Name: DOB: / !

Ethnic and Race Data Source: [Juvenile Self-Identification  ldentification by Observer or other Source Hispanic/Latino: Yes or No
Race: [JAsian [JBlack-African-Am. [INative Hawaiian-Other Pacific Islander [INorth/South/Central Am. Indian-Alaskan Native [JWhite

Gender: Intake Date: / 1) Intake Time: (Military hours) Screener:

If arrested at school or while in secure custody, list specific name of that location:

Completed as Part of Detention Decision: 0 Completed as Follow-Up: 0

Arresting Agency: Arrest Date; t / Arrest Time:

(Military hours)

MANDATORY OVERRIDES: L] A. Use/possession of firearm during current offense
(must be detained) B. Escapze from secure Lustudy
[ ¢. Taken into custody via extradition, or is a Fugitive from another jurisdiction
[] . Juvenile is on an ATD at time of arrest
[J E. Juvenile is currently on Parole
[ E. Arrested on “JU” or court docketed contempt order (excluding Traffic or FINS)
or arrested on an Officer’s Warrant
[ G. Juvenile identified as a Code 6] (Serious habitual offender) by the JPSO
[J H. Juvenile is already in Secure Custody

ADMINISTRATIVE OVERRIDES: [] A. Parent, guardian or responsible relative cannot be located
[ B. Parent or guardian is unable to take custody of juvenile
[J €. The juvenile is DETAINED/RELEASED for below REASON*:
[ D. Parent or guardian refuses to take custody of juvenile

ADMIN

RATIVE OVERRIDE SUPERVISOR APPROVAL:

SELECT ONLY ONE CHOICE PER SECTION Score
LIST OFFENSE:

SECTION 1. Most Serious Current Offense

(See reverse for examples of offenses in each category)
Category A: “Very Violent” offense against persons ........
Category B: Other “Assaultive/Violent” offense against penons
Category C: Felony narcotics
Category D: Other felonies ..
Category E: Major misdemean
Category F: Other misd:
Category G: Violation orprobaﬂon or Comempt of Court order

s against persons

SECTION 2. Additional Current Offenses
Two or more additional current felony offenses ..
One additional current felony offense .......
One or more additional misdemeanors OR auun(s) of probancn/parolc
One or more status offenses OR no additional current offense

SECTION 3. Prior Criminal History
Two or more arrests for a Cat. A or Cat. B offense
One arrest for a Cat. A or Cat. B offense_.......
Two or more prior arrests for any other felonies
One prior felony arrest
One or more misd
No prior arrests ........

or arrests

SECTION 4. History of Failure to Appear

Two or more warrants/detention orders for F.T.A. in past 12 months .. ey
One warrant/detention order for F.T.A. in past 12 months. 1
No warrant/detention order for F.T.A. in past 12 months . .0
SECTION 5. History of Escape/ Runaway (within past 12 months)
One or more documented escapes from secure confinement or custody 4
Twao or more instances of absconding from non-secure, court-ordered pl .3
Three or more runaways from home ™l
No history within the past 12 months .0

Total Indicated Score

Indicated Decision: 0 - 9 Release 10 - 14 Alternative 15+ Secure
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DAI Development

e Joint work product between the Models for
Change DMC Initiative and the Juvenile
Detention Alternatives Initiative (JDAI) with
the Casey Foundation

* Objective screening tool administered to
arrested youth brought to intake

e Opportunity to capture arrest data in a way
that it was not captured before, including
Source of Arrest
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DAI Data

 DAI Data is utilized both by the Department of
Juvenile Services and the Jefferson Parish
Children and Youth Planning Board (CYPB)

* This data makes us capable of Data Driven
Decision Making for
— All arrested youth
— All detained youth

— Arrested generated at the school
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Probation
‘Outcome Data

Department of Juvenile Services
Probation Data Sheet (Rev.7/30/12)

Instructions: in the blanks and/or circle applicable items on every case file transferred to the Records Clerk after termination of
probation. For items requiring additional space write on the back of this form or attach additional information to this form. Please contact
Dr. John Ryals, Evaluation/Treatment Supervisor at 504-364-3750 x241 for further information. Do not include Deferred Dispositions.

Data should be tallied on a scratch sheet throughout the probationary period and summed up on this form at the end of probation.
Probation Officers transferring cases to different levels of supervision should complete as much information as possible. If information is

e DJS has always collected
output data (how many
new cases, how many
terminations, etc.)

e The Outcome Monitoring
Sheet ties in:
— Reason Probation Ended
— Screening and Assessment
— Treatment Provided

— Other Outcomes during
term

not available, indicate that in the appropriate section.
LJUVENILE DATA

Juvenile Name: DOB: Age: ___ Gender: M/F P.O.:
Ethnicity: Hisp./Non-Hisp. Race: White/Af.- American/Asian/Native American/Nat. Hawaiian or Pacific Islander
School: Probation Start Grade: __

Juvenile’s Home Address: ZipCode: _ Census Tract:

Original Charge Amended? Yes/No If Yes, what was original charge?

Most Serious Statute Adjudicated on (Enter Statute Number): A Date:
Type of Charge: (circle one) FINS / Delinquent

PO’s Disposition R: dation: 1-Inf. FINS 2-Deferred 3-Active Probation 4-Secure 5-Dismiss

Initial Probation Term: _____mos. Total No. Mos. on Probation: Termination Date:

Medical Insurance Type? None/ Medicaid / Private

Biological Parents Marital Status: Never Married / Divorced / Married / Separated / Widowed

Initial Probation Level: Regular-Low Risk / Regular-Moderate Risk / FINS High / Intensive / COPs

Ending Probation Level: Regular-Low Risk / Regular-Moderate Risk / FINS High / Intensive / COPs / Drug Court

First SAVRY Delinquency Risk Level: Low / Medium / High Ending SAVRY Delinquency Risk Level: Low / Medium / High

Il. REASON PROBATION ENDED: (Circle onlv one choice)

1.  Successfully Completed Terms of Probation
Revoked for Technical Violations

Revoked for Subsequent Delinquent Offense
Aged Out of System

Unable to Benefit Further/Exhausted Services
Transferred to Different Jurisdiction

Transferred to Adult Criminal Justice System

® NS h W

Transferred to OJJ for Non-Secure Placement

III. SCREENING & ASSESSMENT

Level of Needs: Please circle the score for each SAVRY item. Exclude Historical Items.

SAVRY#1 SAVRY#2 SAVRYi#3 SAVRY#4 SAVRY#5 SAVRY#6
Date
Item1l L/M/H L/M/H L/M/H L/M/H L/M/H L/M/H
Item12 L/M/H L/M/H L/M/H L/M/H L/M/H L/M/H
Item13 L/M/H L/M/H L/M/H L/M/H L/M/H L/M/H
Item14 L/M/H L/M/H L/M/H L/M/H L/M/H L/M/H
Item15 L/M/H L/M/H L/M/H L/M/H L/M/H L/M/H
Item16 L/M/H L/M/H L/M/H L/M/H L/M/H L/M/H
Item17 L/M/H L/M/H L/M/H L/M/H L/M/H L/M/H
Item18 L/M/H L/M/H L/M/H L/M/H L/M/H L/M/H

( 4 flip page over)
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Outcome Monitoring Sheet Development

 Developed during the Probation Review, an MfC
initiative under our Alternatives to Formal Processing

work

* Allows the probation department to track SAVRY
scores and the treatment provided

 Opportunity to collect outcome data in the probation
department
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7 107 CiP 3-Apr-1992 17 Male KK lon-Hispani can-Americ Option Ill 8th ot Pl AptE 70065 " 205.02 MN/A MA 7 7301 8-Apr-2008 FINS #NULL!
8 492 WK 4-Aug-1992 16 Male S5 lon-Hispanican-Ameriout of Paris Tth =Pl aptA 70056 " 250.03 MNIA M/A 7 1467 18-Apr-2007 Delinquent #NULL!
9 18 MC 14-Oct-1991 17 Female DL Hispanic ~ White 'son Comm  7th  AcresRd. 70003 " 216 MIA MNA 7 3252 15-Jan-2008 Delinquent #MULL!
10 32 BiD 24-May-1991 18 Male LT  lon-Hispanican-Ameridorley Midd 7th . EWestw 70094 " 272 MNiA MNiA 40966C #MULL!  Delinquent #MULL!
il 476 TuC 14-Jun-1991 18 Female KJ  lonHispani White iverdale Hii 9th  at Ave Har 70123 " 240.01 MN/A nwia 7 7302 19-Feb-2008  FINS #NULL!
12 429 SB 25-Jul-1992 17 Male LT  lon-Hispanican-Ameri'B Alternati  8th  inSt. St v 70582 " 209 MN/A a7 o7301 #MULL! FINS #NULL!
13 1 Acdi 3-Aug-1992 7 Male Ju lon-Hispani can-AmericB Alternati Tth aria Blvd I 70072 7 27806 No " 14952  9.Jan-2008 Delinquent Active
14 266 KR 12-Aug-1991 18 Male LT Hispanic can-Americ Option Il 8th e St Hane 70058 © 254 MNIA AT 1456 7-May-2008 Delinquent #MULL!
15 507 WR 16-Jul-1990 18 Male DG lon-Hispanican-Ameri‘B Alternati 8th  3ienville Or. 70058 " 278.05 MNIA A 40966A  26-Mar-2007 Delinquent  #NULL!
16 438 SiJi 2-Jun-1992 17 Male EK lon-Hispanican-Americ Adult Ed. lternative Eores Dr. Mz 70072 7 278.09 M/A MA 7 7301 1-Jun-2005 FINS #MULL!
7 3r6 PV 3-Apr-1991 17 Male KK lon-Hispanican-Americ Adult Ed. Jternative Epelo St. Ke 70062 " 206 M/A MN/A 40966C  21-Aug-2007 Delinquent #MNULL!
18 60 Biv 16-Nov-1992 17 Female GM  lon-Hispanican-Ameriout of Paris ~ 8th  y 190 Manc 70448 " 412.05 No MA 7 7302 1-Aug2008  FINS Active
19 447 SiD 28-Dec-1991 18 Male JU  lon-Hispani White  Adult Ed. lternative E. Long Ave. 70053 " 259 #MNULL! " 1435  29-Jan-2009 Delinquent #MULL!
20 122 DL 1-May-1993 15 Female DL  lon-Hispanican-Ameridut of Paris ~ 10th  Jarais St.+ 70122 MN/A M/A 7 14671 1-Jul-2008 Delinquent #NULL!
21 242 Jedi B-Jan-1991 18 Male EK lon-Hispanican-Americ Adult Ed. lternative Bires Dr. Ma 70072 7 278.09 No " 7301  22-Nov-2005  FINS Active
22 T8 CiJi 16-Aug-1992 16 Female TW  lon-Hispanican-Americ Adult Ed. lternative Etta Dr. Avar 70094 " 275.02 MIA MNA 7 7301 27-Jun-2007  FINS #NULL!
23 486  WN 4-Mar-1993 16 Female AK1  lon-Hispani can-Ameridut of Paris gth Palmetto, 70118 NAA M/A 7 14103 5-Sep-2007 Delinquent #NULL!
24 445 SiL 3-Mov-1991 17 Female EK  lon-Hispanican-Ameriary Ford M 7th  shop Avond 70094 " 275.02 No " 7302 12-Dec-2007 FINS Active
25 411 RiH 27-Dec-1992 16 Male LT  lon-Hispanican-Americadaus Midi  Tth pas St. Gn 70053 253 No A 40966C 28-MWov-2007 Delinguent  Active
26 406 RiJi 19-Sep-1991 7 Male DL lon-Hispanican-Americ Adult Ed_ Iternative Endship Dr. 70058 " 27805 MNIA MA T 1462 4-Jun-2008 Delinquent #NULL!
27 k)| BB 12-Jan-1992 17 Male KW  Jon-Hispani White  Bonnabel Tth  45W Loyt T0065 " 20508 MN/A MA 7 7301 21-Mar2006  FINS #MULL!
28 716 AA 10-Sep-1993 15 Male SW  lon-Hispani White serdale Mid  6th I lotB N 70123 " 238 #MULL! 14:34.3 #MULLI  Delinquent #MULL! %
29 215 HB 3-Jan-1994 15 Male SW  lonHispani White = Bunche 7th 717 Crawfo 70003 " 275.02 M/A M/A 7 14623  15-May-2008 Delinquent #NULL!
30 38 BiJi 10-Nov-1993 15 Male DL lon-Hispani White Bunche 8th  sand Ave + 70062 " 235 MNIA MA 7 1462 13-Mar-2008 Delinquent #NULL!
31 423 8iC 1-Now-1992 16 Male DL lon-Hispani White tJefferson 10th  :sotaAve | 70062 " 235 MN/A M/A 7 1462 18-Jun-2008 Delinquent #NULL!
32 a7 BiL 50ct-1893 15 Male KK lon-Hispanican-Americeisler Midd ~ 7th iy Ave. Me 70001 " 220.01 MN/A MA 7 7301 26Jun-2007  FINS #NULL!
33 503 WM 20-Mar-1993 15 Male KK lon-Hispani White rivate Scho  9th  on St Jeffe 70121 MN/A NA T 1459 #MNULL!  Delinquent #MULL!
34 279 LeC 21-Jul1992 17 Male DS lon-Hispani White EhretHigh 11th wood Dr. - 70058 " 278.03  #NULL! " 1435 1-Jul-2009 Delinquent #MNULL!
35 343 NG 19-Feb-1993 15 Male S5 Hispanic live Americ'D Alternati  6th  aria Blvd. I 70072 " 27B.06 MN/A WA T 7301 AT-Nov-2006 FINS #NULL!
36 442 SiJi 30-Sep-1992 16 Female JH lon-Hispanican-Americadaus Mide ~ 7th  field New C 70131 7 6.11 MNiA MA T 14633 #MULL!  Delinquent #MULL!
37 62 BIN 1-Feb-1992 17 Female AK1  lon-Hispani can-Ameridut of Paris 7th  10rSt. Ken 70062 " 210 MA MA 7 7301 22-Feb-2007  FINS #MULL!
38 338 MJi 7-Mov-1991 17 Male TM  lon-Hispani can-Americ Adult Ed. lternative Euey P. Lon 70053 " 255 MA MA 7 1469 15-Aug-2007 Delinquent #MULL!
39 419 RiL  7-Jan-1995 15 Male TM  lon-Hispanican-Americ. Harris Mic ~ 7th St AptD. 70003 " 236 No " 1465  26-Mar-2008 Delinquent  Active
40 738 G C 15-Feb-1994 7 Male TK  lon-Hispanican-Americ  YCP 6th e St Pinev 71360 " 116 No " 7302 #NULL! FINS Active
Lyl 123 OiL 30-Jun-1993 15 Female DL lon-Hispanican-Ameridut of Paris Tth  indsorDr. ¢ 70461 MNIA M/A 7 14671 8-Jan-2008 Delinquent #MULLI
42 474 TrL 3-Jun-1991 17 Female EK  lon-Hispani White tJefferson 9h i Pl West 70053 " 250.01 MNIA M/A 7 14671 13-Feb-2008 Delinquent #MULL!
43 29 BV 1-Now-1991 17 Male JH  lon-Hispanican-AmericHslen Cox  10th  wrwood Dr.+ 70053 7 251.04 MNIA MA T 1495 9-Apr-2008 Delinquent #NULL!
44 494 Wi 20-Jun-1991 17 Male DL lon-Hispanican-Ameridut of Paris ~ 12th  rson PL., Je 70121 i 245 MN/A MN/A t 14671 #MULL!  Delinquent  #NULL! -
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Outcome Monitoring Sheet Data

e Data is utilized by the probation and
treatment units at the Department of Juvenile
Services

 The data provided by the Outcome Monitoring
Sheet allows for easier tracking of Recidivism,
linking that performance measure to SAVRY
scores, treatment provided and other
outcomes during the probation term

U LSU NewOrleans
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Probation Recidivism
From Outcome Monitoring Sheet
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Recidivism is defined as an arrest for a
new delinquent charge after
successfully completing probation

Out of the youth who successfully
completed probation in January 2009,
over half (53%) were re-arrested within
a year

Out of the youth who successfully
completed probation in March 2011,
only 21% were re-arrested within a year

On average, the felony recidivism is 39%
of all re-arrests

O LSUHealthNewOrleans
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LOUISIANA
OFFICE OF JUVENILE JUSTICE

Data Collection
and
How it is Used
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TOPICS
e Louisiana Quarterly Juvenile Justice Indicators

e Structured Assessment of Violence Risk in Youth (SAVRY)
Assessment

e SAVRY Service Referral Matrix

0 LSUHealthNewOrleans

Institute for Public Health and Justice

Supported by the John D. and Catherine T. MacArthur Foundation



Louisiana Quarterly Juvenile Justice
Indicators

In 2009 the Vera Institute of Justice, working
in collaboration with the National Center for
Juvenile Justice and the Louisiana office of
Juvenile Justice through the MacArthur
~oundation’s Model for Change Initiative,
developed a template for reporting Louisiana
Juvenile Justice data indicators on a regular
basis.

U LSU NewOrleans

Supported by the John D. and Catherine T. MacArthur Foundation Institute for Public Health and Justice



How these reports help me?

* These quarterly reports are intended to provide state
and local stakeholders up-to-date pictures of youth
who are committed to the care of OJJ

* Uses:
— |dentify local and state trends
— Make comparisons

— Facilitate information sharing regarding OJJ’s youth
population

U LSU NewOrleans
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3rd Chuarter

Louisiana Quarterly .
Coimmbeien

Juvenile Justice Indicators e
e e

An up-to-date view of jJuvenile custody
- - il b r
and supernvsion populations

\Y4 AT Modelsio Change =

TRITL OF JUGRTICI
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Supported by the John D. and Catherine T. MacArthur Foundation

Iri Loulstana, jurvenile semiencing practicss can vary widely fmm parish o parish and an subjed o
changs over fme. The folliowing repor, |ssusd quariery, 5 designed 1o ofer an up-in-dake view of
|usenle cusindy and supsrvision populalions, both shiwide and for all sbriy-Sour parishes, For further
bachground on data definffons, sources, and Inferpreting the document, phease ses the accompaning
Quide

k|5 our hope that monkoring these repors wil help sakeholders af svery lvel foliow trends, Infrm

péanning, and identfy aneas In need of furiter imesigation. The folowing obzerafons are provided
& Epampies i sEmulkate statehoiters o pmmine e ety Semosies with an 2 owand oo needs
andl concEms:

B During the fird quarizr of 2012 e wene 575 you with & secure custody =gl
stvhe, 287 non-secure custody, and 104 FINE cusindy stabewide.

J Ehoiraide, shout 122 youth per fhousand had 2 secure delinquent shatus; s San 1
per frousand had & mon-secure dednguent statas.

B Amcan Amarican youth ane dsproporionaily represenied In sery custody and
supsrvizion stafus.

B Cusiody rabes by parish widsly diverge, with larger panshes derbuied scress the
spenum,
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Ouarterly Statewide Trends: Youth Sensed
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Cuartery Statewide Trends: YWouwth Sersed
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Who is the Target Audience?

e Judges

e District Attorneys

e OJJ) Staff

e Children and Youth Planning

e Stakeholders

O LSUHealthNewOrleans
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How is the Information Being Used?

* Courts:
— Compare local data to statewide averages
— Compare local data to similar parishes
— Compare local data from quarter to quarter
— Compare local data regarding non-secure vs. secure placements

e Office of Juvenile Justice:
— Facilitate information-sharing with stakeholders
— Compare trends between jurisdictions
— Assist in identifying need areas
— Assist with allocation of state funded resources

0 LSUHealthNewOrleans
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How is the Information Being Used?

* Planning boards and other stakeholders
— Assist in identifying need areas
— Assist with allocation of locally funded resources

— Track data regarding youth removed from the
community

0 LSUHealthNewOrleans
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' Tool
Structured Professional Judgment
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SAVRY Ratings — Statewide
01/01/2012-12/31/2012

RATING: SUMMARY BATING DELINQUENCY RATING: SUMMARY RISK RATING
38.4%

28.1%

G0.0%
14.7% 15.4%
46.1%
LEVEL []1-LOw ] 2-MODERATE [ 3-HIGH
O LSUHealthNewOrleans
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SAVRY Ratings — Statewide
01/01/2012-12/31/2012

RATING: SI.%EjFDI%GUISIDH LEVEL

LEVEL [JHIGH (] Loy O MODERATE [ MEWY ] other

O LSUHealthNewOrleans

Supported by the John D. and Catherine T. MacArthur Foundation Institute for Public Health and Justice




SAVRY Rating — Regional
01/01/2012-12/31/2012

BATING: SUMMARY BATING DELINQUENCY

121%

a81.8% 6.0%

LEVEL [ 1-LOWy

Supported by the John D. and Catherine T. MacArthur Foundation

RATING: SUMMARY RISK RATING
36.3%

9.0%

54.5%

] 2-MODERATE [ 3-HIGH

O LSUHealthNewOrleans
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SAVRY — Individual Caseworker
01/01/2012-12/31/2012

Rating 1 - Initial Low (=1) | Moderate (=2) m
N % N % N %

Summary Risk Rating-DQ 4 30.7 8 61.5 1 7.6
Summary Risk Rating 7 538 4 30.7 2 15.3
1 9

Supervision Level 7.6 69.2 1 7.6

O LSUHealthNewOrleans
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General SAVRY Items (John Doe)
01/01/2012 -12/31/2012

1-LOW 2-MEDIUM 3-HIGH TOTAL
DOMAIN | SAVRY ITEM
N Yo N Yo N Ve N Yo

HISTORICAL 1- History of Violence 3 23.0% S5 384% 5 384% 13 100.0%

2- History of Nonviolent i

~Offending 2 153% 11 846% O o 13 100.0%%

3- Early Initiation of Violence 8 61.5% 1 76% 4 30.7% 13 100.0%}

3B- Early Initiation of

Nonviolent Offending 5 384% 5 384% 3 23.0% 13 100.0%5’

4- Past Supervision / |

Intervention Failures 7 53.8% 5 384% 1 76% 13 100.0%|

5- History of Self-Harm of 3

Suicide Attempts 12 92.3% 1 76% O 0O 13 100.0%!

6- Exposure to Violence in the

Home 10 76.9% 0] O 3 23.0% 13 100.0%

7- Childhood History of

Maltreatment 10 76.9% 1 76% 2 153% 13 100.0%

8- Parental / Caregiver

Criminality 8 61.5% 4 30.7% 1 76% 13 100.0%!

9- Early Caregiver Disruption 11 846% 0 0 2 153% 13 100.0%

10- Poor School Achievement 7 53.8% 0 O 6 46.1% 13 100.0%

O LSUHealthNewOrleans
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General SAVRY Items
John Doe
01/01/2012-12/31/2012

5 38.4% 6 46.1% 2 153% 13 100.0"/9_

53.8% 4 30.7% 2
46 1% 2 15.3% 13 100.0%

CONTEXTUAL 11- Peer Delinquency
1563% 13 100.0%

12- Peer Rejection

13- Stress and Poor Coeping 5 38.4%

14- Poor Parental

Management 5 38.4% 4 30.7% 4 30.7% 13 100.0%

15- Lack of Personal/Social

Support 9 692% 3 23.0% 1 7.6% 13 100.0%

16- Community

Disorganization 8 61.5% 3 23.0% 2 15.3% 13 100.0%
CLINICAL 17- Negative Attitudes 9 69.2% 3 23.0% 1 7.6% 13 100.0%

18- Risk Taking/Impulsivity 4 30.7% 7 53.8% 2 15.3% 13 100.0% |

19- Substance-Use Difficulties 9 692% 2 153% 2 15.3% 13 100.0%

20- Anger Management

7 53.8% 4 30.7% 2 153% 13 100.0% |

Problems
7 53.8% 3 23.0% 3 23.0% 13 100,0"/-:;_.5.

i

21- Low Empathy/Remorse

22- Attention

Deficit/Hyperactivity 69.2% 0 O 4 307% 13 100.0%)

23- Poor Compliance 53.8% 4 307% 2 153% 13 100.0%!

24- Low Interest/Commitment

to School 46.1% 3 230% 4 30.7% 13 100.0%

ADDITIONAL 31- Additional Risk Factors 10 76.9% 1 7.6% 2 15.3% 13 100.0%

O LSUHealthNewOrleans

Institute for Public Health and Justice
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SAVRY — Need Area
John Doe
01/01/2012-12/31/2012

CALCULATED TOTAL SELECTED 8Y CASEWORKER
NEEDS 1-LOW 2- 3-HIGH NOT NO YES
AREAS MEDIUM CODED
N Yo N %a N %o N %o N Yo N %o N Yo
ANGER
NEED 7 538% 4 307% 2 153% 13 100.0% 13 100.0% 0 0O 0 (
CONMUNITY
NEED 8 615% 3 230% 2 153% 13 1000% 13 100.0% 0 O O (
DISRUPTIVE
BEHAVIOR
NEED 5 384% 2 153% 6 46.1% 13 100.0% 0 0 5 384% 8 61.5%
EDUCATION
NEED 6 46.1% 3 230% 4 30.7% 13 100.0% o o 6 46.1% 7 53.8%
FAMILY
NEED 5 384% 4 307% 4 30.7% 13 100.0% 0 o] 9 69.2% 4 30.7%
MENTAL
HEALTH
NEED 7 538% 1 76% 5 384% 13 100.0% 0 o} 7 538% 6 46.1%
PEER NEED 2 153% 6 46.1% 5 38.4% 13 100.0% o} 0] 4 307% 9 692%
SUBSTANCE
ABUSE
NEED 9 692% 2 153% 2 153% 13 100.0% 0 0O 10 76.9% 3 23.0%

O LSUHealthNewOrleans
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How is the Information Being Used?

Compare regional data to statewide averages

Compare individual data to regional and
statewide averages

C
C

C

entifies need areas
entifies risk ratings
entifies # of critical items in relation to the

item ratings

U LSU NewOrleans
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NEED LEVEL

Service Referral Matrix

SERVICE REFERRAL MATRIX
YOUTH RISK/NEED AREA

(STATEWIDE EXAMPLE)

Service Area

Low Risk indicates low probability of future violence and/or deli

strengths. Remember, increased exposure to the

P Sfactors by octively r g gths and str feally g upon pr
juvenile justice system increases risk of low risk fuveniles.
Disruptive Behavioral Mental Health/ Substance Abuse Family Education/Employment | Peer/Social Skills and Community
Problems Emotional Stability Aleohol/Drugs Supports

Parent will be encouraged
to supervise youth and
request assistance, if
needed, from Church and

= Parent will be
encouraged to monitor
youth closely for signs of
emotional instability, and

- Parent will be encouraged
to monitor youth for signs
of usage and/for abuse
incidents

- Parent will be encouraged
to spend quality time
with youth, so as to
strengthen relationship

- Parent will monitor you‘ih's
attendance, behaviar, and
grades

= Parent will monitor peer
assaciations and
encourage appropriate
relationships with other

- Parents will be
encouraged to get youth
involved in a local Church
and/for recreation

family make appropriate mental youth program
- Community Service health referrals if needed - Parent will encourage
Low ‘Work youth to participate in
extracurricular activities
at school; such as sports,
band, clubs,etc...
- Trackers - Functional Family - Substance Abuse Clinic for | - Trackers - Tutoring - Community Service Work - Community Service Work
- 0] Social Worker Therapy assessment / treatment - Functional Family Therapy | - Educational Evaluation - Recreational Services - collect restitution; if
- 0] Secial Worker - Case specific service - Multisystimic Therapy - GED/Vocational placement (Big Brothers/Big Sisters, applicable
- Case specific service provider If clinic not - QUJ Social Worker : Community Leagues) - letter of apology to the
provider available = Trackers wictim, if applicable
Moderate - - Drug screens
- Day Treatment Program - Psychological Evaluation - Substance Abuse Clinic for | - Functional Family Therapy | - Day Treatment Program - Community Service Work
(related to behavior = Psychiatric Evaluation assessment /i I - Itisystimic Therapy {not related to emotional - Collect restitution, if
Problems in school) - Ol Social Warker treatment - Youth Challenge Program or developmental disability) applicable
= Functional Family - Case specific service = Drug Court {if scores - OCS referral {if neglect or - Youth Challenge Program - Letter of apology to the
Therapy Provider high for substance-use abuse is suspected) -Job Corp wictim, if applicable
- Multisystimic Therapy - Multisystimic Therapy difficulties AND moderate | - Family Preservation - Office for Citizens with
ngh - Youth Challenge Program {MST) or high overall) Services Developmental Disabilities
- Alternate / relative - Office of Mental Health - In patient treatment - alternate / relative - OJJ Education Specialist
placement for assessment / - Drug screens placement - Referral for [EP
treatment

-1In patient treatment
- Office for Citizens with
| Pybea bl

D prmental

Try to keep plansto a maximum (not minimum of the 3 major need areas that score Moderate or High risk. If a youth scores High in 3 or more need areas and requires services are not

attainable, a referral should be made for an ISC. Consider EMP for those at highest supervision level with multiple high risk areas.

Additional Need Areas and Level of Need:

1.




How is the Information Being Used?

e Determines where there is an abundance of
services based on need areas and service area

e Determines where there is a lack of services
based on need areas and service area

U LSU NewOrleans
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Contact Information

Paul Frick (UNO): pfrick@uno.edu

Gene Siegel (NCJJ): genesiegel@mac.com

Kristina Childs (UCF): kristina.childs@ucf.edu

Matt Villio (JP — DJS): MVillio@jeffparish.net

Kelly Clement (0JJ)): Kelly.Clement@LA.GOV

O LSUHealthNewOrleans

Institute for Public Health and Justice
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