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Community Truancy Boards positively impact students’ 
lives through a process that supports students and their 
families.  Community Truancy Boards in Spokane have 
significantly impacted hundreds of vulnerable students 
who, without this intervention, may have been permanently 
disengaged from learning and dropped out of school.   The 
Community Truancy Board program is especially attractive 
for replication because it can be accomplished without 
additional funding through re-allocation of existing 
resources. 
 

 
Any school district wishing to improve its ability to 
identify barriers to school attendance, problem-solve  
solutions, connect truant youth and their families with 
community-based services, and strengthen collaboration 
between schools, community members, and juvenile courts 
should request and use the COMMUNITY TRUANCY BOARD 
TOOLKIT. 
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Introduction 
About the West Valley Community Truancy Board (WVCTB) 

 
The WVCTB was established by West Valley School District in 1996-97 to help truant students and their 
families by connecting them with school, community, and court resources.  Its goal is successful school 
re‐engagement and renewed progress toward school completion for students and increased graduation 
rates and funding for schools through maintaining FTEs.  A recent preliminary evaluation of the WVCTB by 
Paul Strand, Principal Investigator, and Nicholas Lovrich, Co-Principal Investigator of the Division of 
Governmental Studies and Services at Washington State University, with assistance from Dr. Tom George 
of the Washington State Center for Court Research, and funded by Models for Change, concluded that the 
WVCTB is a promising intervention for truancy.  It is an attractive program for replication because start up 
and sustainability costs can be minimal through re-allocation of existing resources.  The WVCTB is already 
in the second year of replication in East Valley School District and is in development in Mead School 
District, both in Spokane County, WA.  (For more information see Appendix B which contains the Executive 
Summary of the Spokane County Models for Change Project Final Report by Strand and Lovrich). 

 
The trigger for West Valley to send a student to the CTB is filing of a “Stayed” Truancy Petition by 

the school district.  When a student comes before the board, the truancy petition has a stay put on it to 
allow the CTB to collaborate with the student and family on a solution to the truancy issue, working in 
partnership to achieve positive educational outcomes for the youth and prevent further formal court 
involvement. The WVCTB is held in a conference room in one of the schools in the district.  There is a 
horseshoe table set up at the far end of the room, and there is a row of chairs positioned in front of the 
table for the student and family to sit down in front of the board.  Each board member introduces him-or 
herself to the student and family and indicates how s/he is connected to the school district or community.  
Each board member receives a packet of school-related attendance and academic performance 
information on each student prior to each meeting, including what school the student is attending, school 
attendance patterns for the present year, current and past grades, and a summary of completed credits on 
record.  The administrator of the meeting then briefly explains the major provisions of the Becca Bill and 
highlights the possible future court consequences if the problem of non-attendance is not resolved in line 
with the community truancy board’s findings and conditions of compliance.  A question-and-answer session 
follows for roughly 10-20 minutes to determine what obstacles or barriers might stand in the way of the 
student attending school on a regular basis.  These obstacles range from school-based problems (e.g., 
alleged harassment, class scheduling problems) to family-based problems (e.g., financial hardships, 
obligations to care for younger siblings).  Acting collaboratively, the CTB members, the student, and their 
family identify resources and other solutions (i.e. changes in class schedule or school) to the student’s 
truancy-related issues.  A contract containing the recommendations of the CTB is completed, and then 
signed by the student, parents and the CTB members present.   

 
Beginning in 2007, the WV CTB has included a Court-based Truancy Specialist who uses the best 

practice approach to truancy reduction entitled Check and Connect (NOTE: see Appendix B- reference in 
the WSU report) to follow-up with the student and assist with compliance with CTB recommendations. 
According to this concurrent project, funded by the Washington State Partnership Council for Juvenile 
Justice (formerly known as GJJAC), incorporating a truancy specialist and Check and Connect to track 
youth attending the WVSD CTB has substantially enhanced the effectiveness of the WVSD CTB. (NOTE: 
See Appendix C- Spokane County Juvenile Court De-institutionalization of Status Offenders report 
by Linda Rinaldi.)  Replication sites have incorporated this aspect of the WVCTB by re-allocating existing 
school staff to follow up with students attending their CTBs. 

 
Through the auspices of the Spokane County Models for Change (MfC) Truancy project, we have 

created this Toolkit for Community Truancy Board (CTB) replication, which is available to any school district 
that is interested in replicating the WVCTB to help truant students and their families. 
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Toolkit Instructions 
 

The purpose of this toolkit is to assist school districts interested in replicating the 
WVSD CTB.  Recognizing that school resources are valuable and time is often in 
short supply; every effort has been made to keep the toolkit as simple as possible. 
 
The toolkit is organized into 3 sections and each section is color coded.  Section 1 is 
yellow, section 2 is blue, and section 3 is orange.    
 
Section 1 describes what needs to be accomplished prior to beginning work on the 
CTB itself, such as obtaining support from school boards, administration and the 
community and standardizing policies and procedures.   
 
Section 2 describes the logistics for starting your Community Truancy Board. 
 
Section 3 describes ways to continue to improve your Community Board and 
evaluate its effectiveness.    
 
Examples obtained from the original WVCTB and replication sites in East Valley 
and Mead school districts follow each section.  As you utilize these examples, 
remember that, although this is a “replication” toolkit, CTBs should be tailored to fit 
the needs of the school and community they serve.  The examples may be altered to 
better fit your CTB. 
 
This toolkit also includes a quick-glance, color-coded flowchart of the CTB 
development process and information about the historical development, operation, 
and effectiveness of the WVCTB.  The appendices contain an Executive Summary 
of the WSU WVSD CTB evaluation report and information about a concurrent 
project, originally funded by GJJAC, incorporating a Court-based truancy specialist 
to track youth attending the WVSD CTB, and a list of agencies and individuals who 
contributed to the successful development of this toolkit. 
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We wish you the best of luck in your own Community Truancy Board development 
and we hope it will prove to be a valuable resource for your school, court, and 
community providing a process in which you can collaborate effectively and 
provide timely services to help truant youth and their families re-engage in 
successful educational experiences. 
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SECTION 1 
Community Truancy Board Development 

Before You Start 
 

 
Obtain School Board/ Administrative and building-level support 
(Some resources available are:) 
 
 Look at existing school and district policies and practices for truancy and identify 

how a CTB could benefit truant students and families. 
 Meet with school leaders and staff to share what you have learned from observations, 

data and reports, and other CTB resources. 
 Identify school leaders and staff who will be involved and supportive in CTB 

development.  (Because development of a CTB may require changes in policy or 
procedure it is imperative to have support of school leaders.)  

 
***See Appendices A and B for data and evaluations of the WVCTB and Truancy Specialist 
to help support the decision to develop your own CTB. 

 
 

Hold a Meeting to Develop School District and Community Vision and 
Goals for your CTB:  (As you meet, remember to include restorative, individualized, 
concepts in your vision statement and goals such as:) 
 
 The CTB is a way to show you care and want the student at school. 
 The CTB is an intervention to help students and families rather than a punitive 

action. 
 The CTB is an opportunity to communicate and improve relationships with students 

and their families. 
 The CTB is a way of addressing truancy issues one student (and family) at a time. 
 The intent behind CTBs is to provide support beyond the scope of what schools can 

provide on their own and without further court involvement. 
 
***See Example 1.0  
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Standardize existing school policies, procedures, and paperwork: 
(Remember that consistency = success) 

 
 Review and document existing policies, procedures and resources to address 

unexcused absences for each school.  (Should be documented for every unexcused 
absence.)  Some ideas include: 
 

o Automatic caller to inform parents of unexcused absences 
o Letters home 
o Parent/student conferences 
o Change of schedule 
o Change of school/program 
o Change of class seating assignment 
o Tutoring/ Extra help 
o Require doctor’s note when sick 
o File Truancy Petition for every eligible student 
o Attend CTB 
o Community resources  (Help with housing, clothing, medical, 

transportation, school supplies, utilities, food and clothing, alarm clocks, 
Job Corp, Next Generation Zone, etc.) 

o Court Sanctions  (Examples may include court order student to attend 
school, participation in weekend truancy programs, writing a paper, doing 
community service, attending alternative schools, etc., and may also 
involving a fine imposed on parents.) 

 
 Establish standardized policies and procedures for attendance. 

(For example, count single periods as well as part or full days, designate 
time allotted to excuse absences, what constitutes excessive excused, specify 
codes to enter in school attendance systems for tracking purposes and who 
will enter them.)  
 

***See Examples 1.1, 1.2, 1.3 
 

 Train staff to code absences according to the newly established procedures. 
 

***See Example 1.4  
 
 Designate support staff assigned to track attendance and staff to notify for follow up. 

 
***See Example 1.7, 1.8, 1.9 
 

 Hold a meeting to inform school staff of the new policies/procedures for recording 
attendance and addressing unexcused absences. 

 
***See Example 1.5 
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 Make changes in policies and procedures available to students and families through 
the student handbook, district website, and letters mailed home. 

 
 

Designate/Hire a CTB Coordinator. 
 
 The CTB Coordinator will be responsible for organizing and coordinating CTB, CTB 

attendees, and school district truancy paperwork. 
 It is possible that the dollars the school district receives for filing can support this 

position. 
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Section 1 Examples 
 
 

Example 1.0…………………………Sample Vision Statement and Goals 
Example 1.1……………..SAMPLE Excused/Unexcused Absence Policy 
Example 1.2………………Truancy Law (Becca) Procedures, Sample #1 
Example 1.3………………Truancy Law (Becca) Procedures, Sample #2 
Example 1.4……………………………………….Sample Absence Codes 
Example 1.5…………….Sample Agenda for School Staff Becca meeting 
Example 1.6……………Sample parent/guardian CTB notification letter 
Example 1.7.…………….Spokane County Truancy Mapping Flowchart 
Example 1.8….. Spokane County Truancy Process for Filing Paperwork 
Example 1.9…….Spokane County Juvenile Court Truancy Stay Petition 
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EXAMPLE 1.0- Sample Vision Statement and Mission Statement/Goals 
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EXAMPLE 1.1- SAMPLE Excused/ Unexcused Absence Policy 
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EXAMPLE 1.2 -Becca Policy Sample #1 
 
Washington State Becca Bill 
School must legally file a petition with Juvenile Court when: 
Student has 5 unexcused absences in a month or 10 unexcused absences in a year. 
Students in alternative programs are counted on absences and productivity 
(1 appointment counts as 5 school days and any appointment missed has to be made up 
within the following week.  Students are required to complete ½ credit every 4 weeks or 
equals the same as 4 weeks unexcused absences) 
 
West Valley School District School Policy 
 
WVHS   

1. Absent full day without excuse. 
2. Absent 50 % of day without excuse, counts as full day absence. 
3. Every 6 single period’s unexcused equals 1 day. 
4. All absences have 48 hrs to be excused. 
5. Ten minutes tardy equals a full period unexcused. 

SVHS 
1. Absent full day without excuse. 
2. Absent 50 % of day without excuse, counts as full day absence.  
3. Every 5 single periods equals a day. 
4. All absences have 48 hrs to be excused. 
5. Transportation is not an excused absence. 

SVHS Contract (students are counted for absences and/or productivity) 
1.  Must attend at least 1 time a week.  
2. Must complete ½ credit every 4 weeks. 
3. Transportation is not an excused absence. 

Contract Based Education (students are counted for absences and/or productivity)  
1. .7 equals single period ( Seven .7 single periods equals 5 days in month) 
2. 14 single periods equals 10 days in year 
3.  5 absences in month or 10 in year a stay will be filed and truancy board will be scheduled. 
4.  Transportation is not an excused absence. 

Centennial    
1. Absent full day without excuse. 
2. Absent 50 % of day without excuse, counts as full day absence. 
3. Every 6 single periods equals 1 day.  

 
At any time, school official or office staff can tell the parent directly or in writing that they need to have 
medical excuse or see our school nurse because of excessive absences, they will be marked unexcused from that 
point on without either of the above being done. 
Contract students need to complete same amount of time at school with their appointments and work that a 
traditional student does by attending daily. 
 
West Valley Community Truancy Board 
 
Once a student meets any of the requirements of the above conditions 

1. Schedule a WVCTB hearing for student and parent. 
2. File a petition with court with a stay attached. 
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Any school that needs to schedule a truancy board hearing for students that have excessive excused absences or 
medical issues we will do that as well. 



 
EXAMPLE 1.3- Becca Policy Sample # 2 
 
Steps in the BECCA/Truancy Process: 
 

1. Each building is responsible for monitoring their attendance.  We have district policies regarding 

attendance.   

2. Calling students and or families each day and documenting with the correct school data system 

codes is the responsibility of each school.    

3. Each evening the district phone calling system will contact the home of students who do not have 

their absence excused for the day.   Make sure your phone calling message references what could 

happen if a student continues to have unexcused absences.  

4. After two days of unexcused absences a letter will be mailed home.  Record in school data system 

with appropriate code.  We recommend that the letters sent home to families be standardized 

throughout the district.   

5. Phone the family to schedule a conference regarding the student’s attendance concerns. Phone 

conferences are acceptable. Continue calling all numbers and at a variety of times to make 

contact with families.  These meetings or phone calls need to be documented and recorded in 

school data system with the codes.  Any time you speak with the student or parent on this issue it 

should be documented in school data system to show the pattern of concern.  Please document 

your attempts to make contact as well, even when you can’t get a hold of the family.   

6. Pay attention to excessive excused absences.  Letters need to be sent when a student has 

excessive absences.  This letter will state that continued absences without a Dr’s. note will be 

counted as unexcused.  This letter also needs to be recorded in (School Data System) with a code.  

7. When the student reaches five days of unexcused absence in a month or 10 days of unexcused 

absences in a school year, you need to prepare the STAY petition to be sent to Spokane Juvenile 

Court.  Send the STAY petition to Spokane Juvenile Court  attention:  Truancy Coordinator, 

Juvenile Court, 1208 West Mallon Ave. Spokane, WA  99201   

8. Contact (CTB Coordinator Name and phone #), at (School Name) to request a date for the 

Community Truancy Board  (CTB).  CTB Coordinator will send the date and time to you via‐e‐mail.  

Please send out a letter to let the family know that we have scheduled a date and time for the 

CARB.  Do not forget to add the date and time for the CTB.  Please send the letter registered mail 

and put a copy in the student’s cumulative file.  This letter should be sent to the family the same 

day you send the letter to Spokane Juvenile Court.  In an effort to stay positive, we want our CTB 

letter to arrive before the court letter arrives at the home.  Also record this letter in (School data 

System) with code.   

9. Juvenile Court Truancy Coordinator will file the STAY petition with Spokane Juvenile Court.  When 

the court copy is returned to you, go back to the original entry (do not create another entry) and 

enter the case # the court issued. Otherwise it will count as two stays. 
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10. CTB Truancy Coordinator will call each family to confirm their appointment with CTB.  She will also 

document her communication with the family.  She will record in school data system with a code 

for high school students and will send an e‐mail to the principals to be documented. 



11. CTB Truancy Coordinator will e‐mail a reminder to the CTB members, principals and counselors 

the week before the CTB meeting.   

12. Our goal at CTB is to inform the family and student we are willing to work with them to improve 

attendance.   CTB Coordinator will document CTB agreements in school system for high school 

students. The other buildings will need to do the same.  

13. If unexcused absences continue after the CTB meeting or the family refuses to attend the CTB, we 

file the next step in the BECCA process, AMENDED PETITION.  Continue to document in school 

data system all phone calls, conferences, CTB date, etc. to show you have been working or 

attempting to work with the family to improve attendance for their child.  Include this 

information in your on the AMENDED PETITION.  If the parent and student do not come to the 

CTB meeting this needs to be entered as a QMI code.  

14. Send the AMENDED PETITION to Juvenile Court Truancy Coordinator; make sure you use the court 

number from the STAY on your new paperwork, also record in Skyward with the Q code.   Juvenile 

Court Truancy Coordinator will send the school and the family, paperwork with a court date. 

15. Attendance by the administrator or counselor is recommended for the court date.  You will be 

asked to state the facts in the case, how this is impacting achievement and/or graduation.  Using 

percentages is powerful, knowing achievement needs for the student; family dynamics etc. will be 

helpful.  Sometimes families, who are called to court on BECCA issues, do not tell the same story 

you are telling. 

16. If the Commissioner feels the facts support the AMENDED PETITION he or she will give 

instructions to the student and family….every day, every period, on time.   

17. If the student fails to appear at court and s/he has not been SERVED, a new court date will be 

scheduled and you will be required to SERVE the paperwork on the student or parents.  Our SRD 

may be able to do this for you. If he not available, please remember, that the server must be a 

non‐interested party.  There is special paperwork for this process.  The student must sign that 

they have received the paperwork and the “server” must sign that s/he served (date and time).  

Send the paperwork back to the court and keep a copy for yourself.  

18. If the student does not follow these guidelines, and you have documented three days of 

unexcused absence you will be required to file CONTEMPT.  Continue to offer interventions, fill 

out the paperwork, make sure you have the court number correct, document in Skyward with Q 

code and send to Juvenile Court Truancy Coordinator.  This is returned to the court.  Keep a copy 

for your records.  

19. When Juvenile Court Truancy Coordinator sends the paperwork back with the court date she will 

send the student copy to you as well.  You will need to SERVE the paperwork on the student or 

parents.  Dept. Scott may be able to do this for you.  There is special paperwork for this process.  

The student must sign that they have received the paperwork and the “server” must sign that 

s/he served (date and time). Send to the court and keep a copy for your records. 

20.  Include a Process for Filing Paperwork and Checklist for Sending Petitions to the Court. 
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EXAMPLE 1.4‐ Sample Absence Codes 

 

School District Absence Codes 

 

Excused Absences 
 

IL ‐  Ill 

Dt‐  Dentist 

Dr‐    Doctor 

Pe‐  Parent excused‐ family emergency, funeral, app. Vacation 

SU‐  Suspension (out of school) excluding court‐ ordered students 

IS‐  In School suspension 

 

 

Unexcused Absences 
 

UN‐  Unexcused 

CT‐  Car Trouble 

MB‐  Missed Bus 

TU‐  Truant 

DU‐  District Unexcused (parent excused‐ babysitting, unapproved vacation, moving)  Parent excused. 

 

 

Informational 
 

Ft‐  Field Trip 

At‐  Athletics 

LB‐  Late Bus 

SF‐  School Function 

CO‐  Counselor 

OF‐  Office 

SR‐  Sick Room 

 

 
 
 
 
 

 18

 



EXAMPLE 1.5- Sample Agenda for School Staff CTB/ Becca Meeting 
 
 

Becca Bill and Truancy Procedures Training 
February 26, 2010 
8:00‐9:30 am 

Administration Building 
 

School District Mission Statement 
Name of School District will inspire all students to achieve academic excellence and to become 
responsible citizens. 
 
Purpose of Meeting 
The purpose of this meeting is to …Clear policies and procedures support students’ ability to 
achieve the mission of School District. 
 
Agenda 

I. Welcome and Introductions 

II. Becca Bill Overview 

Juvenile Court Staff 

III. EVSD procedures 

Dean of Students and Director of Student Learning 

IV. CARB (Community Attendance Review Board) Procedures 

Truancy Board Coordinator and Administrator 

V. Building Procedures and Challenges 

CTB Administrator, Truancy specialist/Follow‐up staff, CTB Coordinator 

VI. Next Steps 

CTB Administrator 
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Example 1.6- Sample parent/guardian CTB Letter 
 
February 23, 2011 
 
 
CTB Parent name 
1234 Street Name 
Spokane, WA. 99999 
 
Dear CTB Parent, 
 
In 1995 the Washington State Legislation passed a compulsory attendance law known as the 
“Becca Bill.”  The legislature’s intent is to ensure that all children master the educational program 
provided by the state. Under the state law, the school district is obligated to take steps to eliminate 
absences. The first step taken by the school district is to file a petition with a stay attached, with 
the courts. 
In an attempt to resolve these issues before the student and his/her parent are required to appear 
before a judge, we are scheduling a West Valley Community Truancy Board hearing. If there are 
any special circumstances, i.e., excessive absences due to illness, etc., please bring any 
documentation you may have. 
 
The program your child has elected to be enrolled in mandates that not only are appointments 
expected to be kept or made up within 7 days but also all work be finished in the time line 
required or this will be looked on as a truancy. Due to continued truancies/ lack of performance, 
you and (student’s name) are required to appear before the West Valley Community Truancy 
Board on Month and day, 2011 at time a.m. The board meets at Millwood Early Childhood 
Education Center, located at 8818 E. Grace. Millwood is located directly behind the Albertsons 
Grocery Store on Trent and Argonne. 
 
The truancy board is an opportunity for the parent(s), student and the school to look at the 
obstacles to attendance. Some of the possible recommendations may be: 
 Information regarding social services 
 Change in schedule/academic program 
 Additional academic assistance 
 Counseling and or drug and alcohol testing 
 
The district views this as an opportunity to look at issues regarding non-attendance and to identify 
possible solutions in an effort to keep the legal system from taking any further action. Failure to 
attend the above board will compel the district to remove the stay and ask for a court date at 
Juvenile Court.  
If you have any questions, please contact me at CTB Coordinator phone #. 
 
Sincerely, 
Name of 
CTB Coordinator 
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Example 1.7- Spokane County Truancy Mapping Flowchart 
Spokane County Models for Change 
Map of Truancy Process (Updated 10/4/2011) 
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Example 1.8- Spokane County Truancy Process for Filing Paperwork 
 
 

SPOKANE COUNTY TRUANCY 
PROCESS FOR FILING PAPERWORK   

September, 2010 
 
 
 

1st STEP 
 

   Stay Petition (Truancy Petition and Order Staying Proceedings)  
 2-page form 
 Original + 3 copies to the court.  
 No attendance records are required. 
 5 unexcused full days within a calendar month according to your attendance policy. 
 No service is required. The court will send both the student and parent(s) a copy of this 

petition. 
 The court will send a warning letter out to the family with a judge’s signature. This gives 

the family a warning and they do not go to court at this point.  
 This petition will be dismissed at the end of the school year if no further action is 

requested.  
 
You are required to file a Stay Petition first unless the student was compelled to attend school by a 
court order during the 2009-2010 school year. Once you acquire 5 unexcused full days in a 
calendar month or 10 within the school year, you may file a court hearing request and we will set a 
fact finding hearing.  
 

 
 

2nd STEP 
 

Court Hearing (Amended Truancy Petition for Order Requesting Court Hearing)  
 4-page form 
 Original + 4 copies to the court.  
 Attendance records are required along with your attendance key code. 
 10 unexcused full days within the school year according to your attendance policy. 
 No service is required for the first setting. The court sends notice to the student and 

parent(s). If the family does not show to court, we continue the case at which time you 
would be responsible for personally serving the student.  

 This petition will be dismissed on October 31st of the following school year. If we are 
entering a 3rd order to compel on the student, we will enter the order in effect until they 
graduate or turn 18. 
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3rd STEP 

 
Contempt Order and Motion (Order to Show Cause Re: Truancy Contempt-1 page form and 
Motion and Declaration for Order to Show Cause Re: Truancy Contempt-3 page form.) These 2 
forms are filed together. 

 Original + 4 copies to the court. 
 3 or 4 unexcused absences, tardies, or any expulsions, or suspensions. (This would be 3 or 

4 different days.)  
 Attendance records are required along with your attendance key code 
 You are responsible for personally serving the student. The court sends notice to the 

parent, regular mail. 
 If you are seeking contempt against the parent, the court sends notice certified restricted 

but you have the option to personally serve the parent.  
 In seeking contempt against the parent, you must document why the parent is contributing 

to the student’s truancy. (See page 2 in contempt motion.)  
 You would file these documents once there was an Order to Compel in place and they have 

violated the order.     
 
 

CHECKLIST FOR SENDING PETITIONS TO THE COURT: 
 

Stay Petition 
1. Paperwork is completely filled out and declaration is signed and dated. 
2. Original plus 3 copies. 
3. No attendance records required. 
4. If hand writing petitions, please make sure to write legibly so that we can build and enter 

the cases correctly. 
 
Court Hearing Request (Amended Petition) 

1. Case number is on it. 
2. Paperwork is completely filled out including section 2.2, 2.3 and 2.5. 
3. Declaration is signed and dated.  
4. Original with attendance records, plus 4 copies. 
5. Attendance records are required. 
6. If hand writing petitions, please make sure to write legibly so that we can enter the cases 

correctly. 
 

Contempt Order and Motion  
1. Case number is on it. 
2. Paperwork is completely filled out and declaration is signed and dated. 
3. Original Order to Show Cause Re: Truancy Contempt and Motion and Declaration for 

Order to Show Cause Re: Truancy Contempt with attendance records, plus 4 copies. 
4. Attendance records are required. 
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5. If hand writing petitions, please make sure to write legibly so that we can enter the cases 
correctly. 



Example 1.9...Spokane County Juvenile Court Truancy Stay Petition 
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SECTION 2 
Community Truancy Board Development 

Start up Logistics 
 

Name your CTB and set times, dates, locations of boards, room set up 
 
 Identify a school administrator who is supportive of the CTB and will be responsible 

for overseeing CTB development, designating members of a CTB development team, 
and setting meetings to decide on logistics for your CTB. 
Some decision items include: 

 Agree on a name for your Community Truancy Board.  (Some examples are:  “School 
District Name” Community Truancy Board, Community Attendance Review Board 
(CARB), etc.) 

 Pick a day of week and time of day that will work for your school and community 
members.  It is crucial to set the time around the community members and respect 
their time. 

 Decide how often you will meet.  (Suggestion: Meeting every 2-3 weeks and then 
increase if needed.) 

 Decide on a length of time for each CTB meeting.  (West Valley allows ½ hour.  A 
newly developed board may want to allow 45 minutes so there is 15 minutes between 
meetings to reorganize, if necessary, and then cut back to 30 minutes as time goes on.)  

 Decide how the CTB room should be set up.  The West Valley CTB is set up in a 
“formal” way, with CTB Members seated at tables and the student and family in 
chairs facing the board.  Schools could choose a more informal set up if it fits their 
school/community better.   

 West Valley and some replication sites provide snacks/drinks to board members.  
Decide if this is appropriate for your board and, if so, who will be responsible for 
purchasing and set up, how it will be paid for, etc.   

 
Designate/Hire CTB Coordinator to facilitate boards and paperwork 
CTB Coordinator’s duties include: 

 
 The Coordinator is responsible for organizing and coordinating the CTB. 
 Requests and coordinates district administrators to sign-up for rotating CTB 

facilitator position. 
 Files Truancy Stay Petition and follow-up petitions. 
 Gathers necessary information about each student and prepares all necessary CTB 

paperwork. 
 May represent school district during court hearings. 
 Sends Parent/guardian CTB notification letter.  (This is in addition to the letter they 

receive from court regarding Stay Petition.) 
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 Calls parent/guardian, contacts student the day before CTB to remind about meeting. 



 Notifies CTB members and appropriate school staff of time and length (how many 
students) of board. 

 Collects and reports on data regarding the CTB. 
 Ensures confidentiality of the board. (This is a high priority.) 

 
***See Examples 2.1, 2.2, 2.9 
 

 
Identify CTB Members and schedule them to attend/serve on CTBs 
 
 Each CTB includes the following school staff:  

o Rotating administrators who oversee boards 
o CTB Coordinator 
o 1 or 2 school staff who know each student. 

 Student 
 Parent or guardian 
  Truancy Specialist or “CTB follow-up staff person”  
 Volunteers from Community- look for volunteers who can contribute with one or 

more of the following:   
 Are not school staff 
 Care for kids 
 Have diverse backgrounds and experiences 
 Are Community service providers (Mental health, substance abuse, social 

services, youth serving agencies, Job Corp, GED programs, etc.) 
 Determine how often each volunteer wants/is able to serve on board.  
 Arrange for volunteer background checks if required.  
 

***See Examples 2.1, 2.2, 2.3  
 

 
Designate a person to follow-up with families on CTB recommendations, if possible 
 
 Since 2007, WVSD has utilized a Court Truancy Specialist which has enhanced the 

effectiveness of their CTB.  The Truancy Specialist utilizes “Check and Connect”, a 
best practice program for truancy reduction. 

 If a full time truancy specialist is not an option, the “start-up” model, utilizing an 
existing school staff member for follow up to CTB recommendations can also be an 
effective intervention for truancy.  This could be a school counselor, teacher, 
community mentor, etc.  A full time Truancy Specialist could be added at a later date. 

 Decide if one specialist will serve the entire district, or if you will designate one per 
school, or? 

 The Truancy Specialist/follow-up school staff: 
o Attends each CTB and meets students/guardians 
o Meets with each student following CTB attendance; meets with them at school 

on a regular basis and may visit the home. 
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o Monitors the attendance of all youth after CTB 



o Is present in the school and known to students and staff 
o Continues to connect CTB students with positive services and activities 
o Maintains contact with parent/guardian 
o Mediates between school and student, if necessary, to overcome barriers or 

pose alternatives to follow up petitions. 
 

***See Example 2.4 
 
 
 

Hold Training for CTB Members prior to first board 
 
 Purpose of CTB 
 Confidentiality of CTB process 
 Roles of administrative, school, community members during meeting 
 Format/Flow of CTB meetings 
 How to read CTB school information packets. 
 Example Questions to ask Student/Guardian 
 Explanation of court process 

 
***See Examples 2.5, 2.6, 2.7, 2.8, 2.11, 2.12 

 
 

NOTE:  It is best to start “small” and then expand your CTB once it is established. 
 
 
 
 

  
            
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 28

 



 
 
 
 
 
 
 

Section 2 Examples 
 
 
 

Examples for CTB Set Up: 
 
Example 2.1.........................Sample Administrators assigned to CTB Schedule 
Example 2.2……………….Sample CTB Schedule 
Example 2.3……………… Sample Volunteer Recruitment Letter 
Example 2.4…………Characteristics for Staff Chosen to perform CTB Follow-Up 
 
 
 
 
 
Examples for CTB Member Training: 
 
Example 2.5………………..Introduction for CTB Training/Information 
Example 2.6……………….CTB Process and Board Member Roles 
Example 2.7………………..Sample Questions for CTB Members 
Example 2.8………………..Possible Recommendations for Truant students 
Example 2.9………………..Sample CTB Member Packet 
Example 2.11………………..Sample CTB Recommendations/ Agreement Order 
Example 2.12………………Power point available for CTB Training 
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EXAMPLE 2.1- Rotating Schedule for CTB Administrators 

West Valley Community Truancy Board Schedule 

2010/2011 

A. Location – Millwood 

Time: 8:40                  Wednesday Mornings 
 
October                6        Larry    
                             13     Larry 
                             20     Gary 
                             27     Gary 
 November             3    Gene                        
                             10      Travis 
                             17     Cleve 
                             24     Robyn 
December              1     Tad 

`        8     Karen 
                             15     Pam 
January                 5      Polly 
                             12      Mike 
                             19      Gene 
                             26      Cleve  
February               2      Robyn 
                               9      Tad 
                             16      Mike 
                             23      Doug 
March                    2      Karen 
                               9      Travis 
                              16     Doug  
                              23     John C. 
                              30     Dusty 
April                     13     John C 
                              20     Polly 
                              27      Julie 
May                        4     Julie 
                              11     Gene 
                              18     Connie 
                              25     Connie 
June                      1       Karen 
                              8       Pam 
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EXAMPLE 2.2- Sample CTB Schedule 
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Example 2.3- Sample Volunteer Recruitment Letter 
 

West Valley School District 
Community Truancy Board 

Volunteer Recruitment Letter 
 

 
West Valley School district is asking organizations and community members to volunteer at 
our West Valley Community Truancy Board during the 2007/2008 school year. We are 
trying to revamp our program creating a more collaborative process involving agencies and 
schools to problem solve, offer support, and find solutions with the community for these 
young people and their families. 
 
Mandatory attendance law came into effect in 1996 and mandates that schools in 
Washington State must legally file a petition with Juvenile Court if a student has 5 
unexcused absences in a month or 10 unexcused absences in a year, so when a student meets  
either  of these requirements we file a petition with a stay attached with Spokane Juvenile 
Court to meet the legal obligations with the State and at this time we schedule the student 
and parents to attend our community truancy board.  
 
Our Community truancy board will attempt to find out why the student has been absent 
from school. It will take advice from the parent, student, and school personnel. A decision 
will be made to remediate the absences and intervene on the student’s behalf. It may refer 
the student to participate in counseling, medical screening, drug & alcohol testing, weekly 
progress reports or any action that may help the student and families to keep the student in 
school and out of juvenile court. I will announce the decision at the end of the hearing and 
give copies of the recommendations to student, parent, court and schools. 
 
We have had our board up and running since 1997 and have had impressive results. We find 
that students and families who attend our truancy board are 85 % more likely not to end up 
at Spokane County Juvenile Court in front of a Judge or Commissioner.  
 
We meet every Wednesday morning at ( Millwood- E.C.E.C.) located at 8818 E. Grace 
starting at 8:40 and could last as late as 1:00 p.m. depending on how many families are 
scheduled. We try and schedule a family every 20 minutes.  
 
Your support would be appreciated to help guide these young people towards success. 
Truancy board will start on October 24, 2007. Please call either Board Administrator name or 
CTB Coordinator name at these numbers if you have any questions. 
 
Thank you 
 
Name and Phone # of (CTB Director)  
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Name and Phone # of (CTB Coordinator)  



 
Example 2.4- Important Characteristics for Staff Chosen to perform CTB Follow-Up 
 
It has been identified, through a concurrent grant project funded by the Governor’s Juvenile 
Justice Advisory Committee (Now known as The Washington State Partnership Council for 
Juvenile Justice) and in the WVSD CTB Evaluation that it is important to have someone assigned 
to provide follow up by staff to the CTB recommendations with truant students and families.  The 
GJJAC report introduced a Juvenile court based truancy specialist to follow up with the WVSD 
CTB students for a period of 3 years.  While this was highly successful and viewed as a valuable 
enhancement to the CTB process, it was also a costly one.  In order to keep start-up costs down, 
CTB replication sites have re-assigned existing school staff to provide follow up to CTB 
recommendations.  A list of characteristics desirable in the staff assigned to follow up was 
compiled by our Juvenile Court Becca Unit supervisor and Models for Change Project Consultant, 
Courtney Meador.  Here is the list: 
 

Key	Competen 	CTB	Follow	Up:cies	for	Staff	assigned	to 		
	
1. bility	to	learn	about	and	utilize	Check	and	Connect	Model	as	a	framework	for	working	with	youth	A

and	families	

 res	
	

2. Ability	to	initiate	and	sustain	communication	with	people	of	different	ages,	backgrounds	and	cultu
	

3. ppreciate	value	of	and	demonstrated	willingness	to	invest	a	substantial	amount	of	time	building	
trict	staff,	youth	and	families	

A
relationships	with	school	building/dis

 
	

4. Command	of	excellent	listening	skills	

 
	

5. Ability	to	be	neutral,	non‐judgmental	and	mediate	situations	related	to	advocacy	for	youth		
	

6. artner	with	school	building	staff	(principals,	counselors,	teachers,	secretaries,	etc.)	to	work	P
collaboratively	in	support	of	youth	
	

7. se	solution‐focused	creativity	when	problem	solving	with	youth,	families,	school	and	agency	staff	to	U
identify	available	school	and	community	program	options	for	youth		
	

8. etwork	with	school	district	staff	to	understand	educational	programs	available	within	surrounding	N
school	districts	and	the	county	
	

9. dentify,	establish	relationships	with	and	utilize	community	agencies	to	help	youth	and	families	with	I
areas	of	concern/challenge	
	

10. earn	to	navigate	established	community	systems	(school,	juvenile	justice,	social	services)	to	advocate	L
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for	youth		

11. illingness	to	perform	home	visits	with	youth	and	families	
	
W
	



12. illingness	and	ability	to	gather	and	document	data	within	multiple	systems	to	monitor	youth's	W
progress	
	

13. lexibility	in	work	schedule	(for	example:	early	morning	school	meetings	and	evening	meetings	with	F
families)	
	

14. Ability	to	be	mobile	–	to	move	quickly	to	necessary	locations	to	engage	in	proactive	prevention	and	be	
present	for	important	decision‐making	events	(for	example:	to	different	schools,	homes,	juvenile	court,	
ommunity	agencies)	c
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Example 2.5- Introduction for CTB Training/Information 
 
INTRODUCTION  
 
Under the Becca bill (RCW 28A.225.030) educators are mandated to file a petition 
in court against the students with five or more unexcused absences in a month or ten 
unexcused absences in a year.  The West Valley School District Community 
Truancy Board was established to assist students and their families in resolving 
obstacles to compliance with mandatory state attendance policies. 
 
The purpose of the truancy board is to prevent students from being referred to court 
by eliminating the problems that are currently affecting their school attendance. 
 
In an atmosphere of caring and concern, the truancy board gives students and their 
parents the opportunity to discuss their particular situation.  The board then 
collaborates on recommendations to assist families in overcoming obstacles that 
attribute to poor school attendance.  These recommendations give the family access 
to services and a clear and specific action plan to follow. 
 
It is only after the efforts of the truancy board at truancy reduction have been 
exhausted and are unsuccessful that specific cases are referred to the Juvenile Court 
to ensure the school district’s compliance with RCW 28A.225. 
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Example 2.6- CTB Process and Board Member Roles 
 
The membership of the Truancy Board will consist of a school district administrator (West Valley 
administrators serve on a rotating basis.) who will preside over the board hearing, the district 
Truancy Coordinator, staff from the school the student attends, service providers, and community 
members. 
 
Once the truant student and family have entered the room and are seated, the District Truancy 
Coordinator will give them a short review of the reasons they have been asked to attend the CTB 
and also a review of the truancy laws and processes.  (For further example, see Example  ) 
 
The presiding facilitator for that day’s CTB will start by asking the student to describe what 
they believe the barriers are to their school attendance. 
 
After the student has provided his/her explanation, the members of the board can then engage in 
discussions, identify helpful community resources, and collaborate with the student and parent to 
come up with creative solutions to the student’s truancy issues. 
 
Once a satisfactory plan is agreed upon, the student and parent will both be asked to sign an 
agreement to participate in the plan and will receive a copy of the signed agreement before they 
leave.  At this point, a staff member from the student’s school will also be assigned to follow up 
with the student and provide on-sight support. 
 
Community members and service providers who volunteer to serve on the CTB are there to 
help provide suggestions and support to students beyond the scope of what the school district may 
be able to provide.  By combining community resources (i.e. chemical dependency intervention, 
mental health support, job assistance, housing, utilities) with school district resources, we hope to 
create an atmosphere of support to prevent students with truancy issues from falling through the 
cracks and dropping out of school.  It is also important to remember that while serving on the 
CTB, information discussed at the boards should remain confidential and not be shared beyond the 
scope of the board.  Bottom line…What happens at Truancy Board stays at Truancy Board. 
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Example 2.7- Sample Questions for CTB 

 

 
Community Attendance Review Board 

SAMPLE  QUESTIONS 
 

For the student…. 
 

1. Would you take this opportunity to tell us why you have been referred to the 
Community Attendance Review Board? 

2. How has your attendance been this year? 
3. What are you doing when you are not in school? 
4. Are drugs and/or alcohol involved? 
5. What are your goals and aspirations? 
6. What school or social activities are you involved in? 
7. Can you tell us why you have not been successful in school so far? 
8. Do you feel you would like to continue your education at (school)? 
9. If yes, what changes are you willing to make to promote your success? 
10. If yes, what can the school do to support you? 
11. If yes, what can your parent do to support you? 
12. If no, what school or program would you agree to do and still remain in compliance 

with the state laws regarding mandatory school attendance? 

 
For the parent/guardian…. 
 

1. Did you know about your child’s absences? 
2. Is the child at home when he/she is not in school? 
3. Do you think your child is involved in drugs and/or alcohol? 
4. What are the reasons you see for your child not being successful in school? 
5. What can the school do to support your child? 
6. What changes can you make to support your child’s success in school? 
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Example 2.8- Possible CTB Recommendations for Students/Families 
 
 
Possible CTB Recommendations for Students/ Families: 
 

 Counseling, School or Private  
 

 Weekly Progress Reports to the Home 
 

 Student Reports Weekly to the Truancy Board Coordinator/ Representative 
 

 Student Reports Back to the Truancy Board 
 

 Attend Summer School 
 

 Academic Evaluation 
 

 Recommend Substance Abuse Program 
 

 Family Contract with Expectations and Agreements 
 

 Monitor enrollment Into a New Program 
 

 Community Service 
 

 Job Exploration 
 

 Attend Youth Community Organization 
 

 Anger Management Program 
 

 Reading/ Study Skills Program 

 
 
 
 

 

 38

 



Example 2.9- Sample Truancy Board Member Packet 
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Example 2.11- Sample CTB Recommendations/ Agreement  
 
 
                                          SCHOOL DISTRICT NAME AND LOGO 

 
School District, Petitioner, 
 
 vs.       SCHOOL DISTRICT   

COMMUNITY TRUANCY BOARD 
        RECOMMENDATIONS 

Student Name 
 
DOB 2/18/95 
 Truancy Petition Respondent 
 
 and 
 

Name, Name 
 Parent(s)/Guardian(s). 
             
   

ORDER 
 
 This matter was heard by the Community Truancy Board, pursuant to   
School District’s petition for an order to compel Student’s Name to attend school. 
Petitioner, School District, appeared through the SCHOOL DISTRICT’S Community Truancy Board. 
Respondent, Student Appeared with Parent(s) . 
 
 
  
Based on the evidence presented at the SCHOOL DISTRICT COMMUNITY TRUANCY 
BOARD hearing on the  

 day of 

MONTH 201  
 
 
 IT IS, THEREFORE, AGREED THAT this (District Name) Community Truancy Board has jurisdiction  
over Student Name , a juvenile, and orders   him [ ] her to regularly attend school 
in the District Name School District at  . 
Further, the District Name CTB makes the following recommendations:  
 
 
 Attend school every day, every period, on time.   (traditional school) 
 Attend scheduled appointments & complete credits in allotted time frame, lack of credits equals same as zero attendance. 
 Medical excuse for any absence, or see the school nurse. 
 Must make successful progress towards a high school diploma. 
 Parent must use best efforts to see that student attend school.  
 Adjust program ( i.e. modify school schedule and or placement at alternative location). 
 Drug/Alcohol assessment with any follow-up treatment recommended. 
 Medical or Counseling services recommended. 
 Attend study table after school program. 
 Meet with (School Contact Name) at your school at  
 
IF THE STUDENT DOES NOT FOLLOW THESE COMMUNITY TRUANCY BOARD RECOMMENDATIONS 
THE SCHOOL DISTRICT MAY REMOVE THE STAY ON THE TRUANCY PETITION AND THE STUDENT 
AND THE PARENT WILL BE REQUIRED TO APPEAR IN COURT. 
I AGREE TO ALL THE TERMS AND CONDITIONS OF THIS AGREEMENT: 
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Presented by: 
__________________________ 
Board Administrator 
__________________________ 
Truancy Coordinator 
 
___________________                                                      _____________________________________                                   
Date                                                                                     Parent/Guardian 
 
___________________                                                      _____________________________________ 
Date                                                                                     Student 
 
___________________                                                      _____________________________________ 
Date                                                                                     WVSD Administrator 
 
___________________                                                      _____________________________________ 
Date                                                                                     WVSD Counselor 
 
___________________                                                      _____________________________________ 
Date                                                                                     WVSD Staff (Responsible to track student) 
 
___________________                                                      _____________________________________ 
Date                                                                                     WVSD Staff 
 
___________________                                                      _____________________________________ 
Date                                                                                     WVSD Staff 
 
___________________                                                      _____________________________________ 
Date                                                                                     Community Member 
 
___________________                                                      _____________________________________ 
Date                                                                                     Community Member 
 
___________________                                                      _____________________________________ 
Date                                                                                     Resource Professional 
 
___________________                                                     ______________________________________ 
Date                                                                                     Resource Professional 
 
___________________                                                     ______________________________________ 
Date                                                                                     Resource Professional 
 
___________________                                                     _____________________________________ 
Date                                                                                      Resource Professional 
 
 

(School District Name) COMMUNITY TRUANCY BOARD 
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Example 2.12- Power point for CBT Training 
 
Example 2.1 is a hard copy of the power point presentation.   If desired, you 
may request an electronic copy of the power point presentation from either: 
 
Bonnie Bush 
Juvenile Court Administrator 
Spokane County Juvenile Court 
1208 W. Mallon, Spokane WA 99201 
(509) 477-2406 
Bbush@spokanecounty.org 
 
or  
 
Jennie Marshall 
Models for Change Coordinator 
Spokane County Juvenile Court 
1208 W. Mallon, Spokane, WA 99201 
(509) 477-2440 
jmarshall@spokanecounty.org 
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SECTION 3 
Community Truancy Board Development 

Continue to Improve your CTB 
 

Start Utilizing your CTB to help Truant Youth and Families 
 
 Focus on “one student at a time” (Every student is important.) 
 Use the CTB to bridge gaps between community, school and court 
 Find positive solutions to attendance issues before the Juvenile Court becomes 

formally involved. 
 Provide continued support to truant students and families through follow up 

meetings. 

 
Periodically evaluate and document the success and evolution of your CTB 
 Periodically evaluate attendance/progress of youth who attend the CTB.  Set up a 

way of collecting and analyzing data such as: 
 Have attendance/grades improved? 
 Are more students making progress toward graduation or other goals? 
 How many students have been successfully linked to resources/interventions as a 

result of CTB attendance/follow up? 
 What resources/interventions are used most often or are most successful? 

 What changes (if any) have you made to your CTB process and why? 
 What suggestions would you offer to other school districts who want to develop their 

own CTB? 
 Conduct annual surveys of CTB members, students, and families 

 
***See Examples 3.1, 3.2 

 
 

Continue to seek additional Community, School, and Court Resources 
 
 Look at community indicators or surveys to identify possible areas of need for 

students. 
 Utilize assessment tools, if available, to determine risks and needs of students hwo 

attend CTBs. 
 Identify CTB services accessed most often or areas of need not currently addressed 

by board participants. 
 Seek additional community volunteers/service providers to address areas of need for 

students in your schools. 
 

 
 

 55

 



 
 
 
 

 
 
 
 

Section 3 Examples 
 
 

Example 3.1………CTB Fidelity Checklist (Make sure you replicate what works) 
Example 3.2………Sample Questions for CTB Evaluation Surveys 
Example 3.3………Data Examples from existing CTB Sites 
Example 3.4………Document and Report the Success and Evolution of your CTB 
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Example 3.1 
 
The Replication Fidelity Checklist is an instrument developed by Washington State 
University researchers as a tool to collect systematic data on the CTB replication process 
and provide feedback to the  sites which are replicating the truancy intervention process 
developed in the West Valley School District. The Replication Fidelity Checklist was 
developed in collaboration with the Spokane County Juvenile Court and West Valley 
School District.  It can also be used as a checklist for replication site to use in ensuring 
they are maintaining fidelity to the original WVSD CTB model. 
 
 

Spokane County CTB Model  

Replication Fidelity Checklist 
 
PHILOSOPHY OF COMMUNITY TRUANCY BOARD 

 Is the CTB process introduced to the student and family as a positive (rather than punitive) 
intervention? 

 Yes (  )    No (   ) 
 
ADMINISTRATIVE LEADERSHIP PARTICIPATION 

 Is a representative of the administration of this student’s school present on the Board? 

 Yes (  )    No (   ) 
 

COMMUNITY MEMBER PARTICIPATION 
 Did a representative of the community, not employed by the school, participate on the 

Board?   Yes (  )   No (   ) 
   

BOARD PROCESS 
 Was each child/family (or stand-in) presented information regarding the BECCA law and 

how it applies to them?    Yes (  )   No (   ) 
 
 Is the Board presented to the student and family as a post-truancy filing, pre- formal court 

hearing, intervention designed to re-engage the student in school and keep them out of 
court?  Yes (  )   No (   ) 
 

 Did the Board engage the child and family (or stand-in) in a dialogue to generate solutions 
to truancy-related problems?    Yes (   )   No (   ) 

Fairness indicators 
 Did the Board treat all students similarly regardless of gender, race, ethnicity, and social 

class?   Yes (  )   No (   ) 
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 Did the Board respect confidentiality with respect to child information?  Yes (  )   No (   ) 



 

 
 
STUDENT SUPPORT 

 Was a person, either on the Board or who the student already relates to as an advocate, 
identified as a contact person for the student, and was a tangible plan for follow-up contact 
made apparent to the child?  

Yes (  )   No (  )  
 

 Was a Behavioral Contract generated and signed by the student? 
Yes (  )   No (   ) 
 
 

CONCLUDING SENTIMENTS OF BOARD, FAMILY COMMUNICATION & AFFECT 
NOTED 
At the conclusion of the proceeding, did the child/family seem (circle one set):  
hopeful/satisfied/understood OR doubtful/frustrated/confused/misunderstood? 
Similarly, did Board members [with emphasis on person(s) charged with follow-up] seem: 
hopeful/satisfied/understood OR doubtful/frustrated/confused/misunderstood? 
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Example 3.2- Questions for CTB Evaluation Surveys: 
 

Sample Questions for CTB Members 
 

1. How would you describe the purpose of the Community Truancy Board?   

2. Do you feel the training you received for service on the community truancy board was 
adequate?  If not, how do you think we could make it better?  

3. Do you think we should conduct periodic refresher trainings for existing CTB members?  If 
yes, how often? 

4. Is the student background information you provided with before the community truancy 
board meeting enough?  If not, what other information would be helpful to you? 

5. What is your definition of a successful outcome with respect to the Community Truancy 
Board? 

6. Based on your own experience, do you know of improvements that could be made in the 
Community Truancy Board? 

7. Do you feel you have personally benefitted from your experience with the Community 
Truancy Board?  If so, how? 

8. Would you recommend this process as an effective intervention for truancy in other school 
districts?   Why? 

 
Sample Questions for Students and Parents 
 

1. What is your understanding of the requirements for school attendance? 
 
2. Do you feel you received adequate notification of your appointment for the CTB?  If not, 

what method might have been better? 
 

3. What were the reasons you missed school? 
 

4. What do you think of the truancy board process? 
 

5. What do other kids (or parents) think about the process? 
 

6. Do you feel the truancy board helped you or your family?  If so, how? If not, why not? 
 

7. What supports did you need to improve your school attendance?  Can you think of 
additional support that might have benefitted you but was not offered/available at the 
board? 
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8. From the time you (or your student) began missing school what might have been done 
ifferently by your schools or community agencies that would have helped you attend/be 
uccessful at school? 

d
s
	



Example 3.3-  
Examples of data collected by existing Community Truancy Boards to 
aid in determining the effectiveness of their CTB: 
 
Example 1 

 
 
 
Example 2 

 
 
 
Example 3 

2011‐2012 Stats 

Pre CTB  
(#) 

 
CTB ‐ 

Attended 
(#) 

 

CTB ‐ 
Did Not 
Attend 
(#) 

 

Stay Petition     %    %    % 

Amended     %    %    % 

Contempt    %    %    % 

              

still attending    %    %    % 

transferred    %    %    % 

dropped    %    %    % 

SAC/jail    %    %    % 

run away    %    %    % 

LT/expelled    %    %    % 

treatment    %    %    % 

 
 
Example 4 

School District Truancy Board & Court Filings 
                           
Year      School          Stay/Petition    Truancy Board      Court Hearing       Contempt 
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Example 3.4- Document the Success and Evolution of your CTB 
 
Once your CTB is up and running, you will want to document how it is impacting the students and 
families it serves.  This could be periodically reported to school administrators and board members 
to gain additional support for the CTB process.   
 
Here is an example of Spokane County Comparison data of all Spokane County youth who had 
Truancy Petitions filed and youth who had truancy petitions filed and attended the WVSD CTB. 
This table was taken from the 2nd Year Spokane County GJJAC DSO Report by Linda Rinaldi, 2010 
(See Appendix C) and reflects positively on the WVSD CTB intervention process.   
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SPOKANE COUNTY JUVENILE COURT MODELS FOR CHANGE PROJECT 

Executive Summary 

 

Paul Strand, Principal Investigator 
Nicholas Lovrich, Co‐Principal Investigator 

Division of Governmental Studies and Services 
Washington State University 

 

This  report documents an evaluation of  the West Valley  School District  (Spokane, WA) 

Community Truancy Board (WVCTB).  Continuously operating since 1996‐1997, the WVCTB seeks 

to address  the problem of  truancy by engaging  truant youth and  their  families  in a restorative 

justice‐oriented  program  in  which  a  variety  of  resources  are  brought  to  bear  on  school 

attendance and performance problems of truant youth.  The goal of the intervention is successful 

school re‐engagement and renewed progress toward school completion.   Commissioned by the 

Spokane Juvenile Court and funded by the MacArthur Foundation’s Models for Change initiative, 

the present study sought to document the historical development, operation, and effectiveness 

of the WVCTB with an eye toward facilitating  its replication  in other school districts  in Spokane 

County and  throughout Washington State.   To achieve  these goals a variety of data  collection 

methods were  undertaken  that  included:  (a)  interviewing  key  actors who  participated  in  the 

development and/or functioning of the WVCTB; (b) facilitating focus group sessions of those key 

actors;  (c)  interviewing  CTB‐involved  students  and  their  parents;  and  (d)  obtaining  school 

outcomes data on  truant youth who attended West Valley School District  (WVSD) schools and 

comparable truant youth who attended other Spokane County schools. 
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Data collection revealed  that  the WVCTB  is a multi‐level  intervention  that has grown  in 

complexity  since  its  original  inception.    It  is  the  belief  of  key  actors  that  it  is  a  positive 

intervention  for  youth  and  that  it  could  be  successfully  replicated  in  other  school  districts.  

Interviews with  CTB‐involved  youth  and  their  parents  suggest  that  a  goal  of  any  replication 

efforts, and  indeed efforts  to  improve  the WVCTB, should  focus on  identifying and  intervening 

with  truant  youth  at  the  earliest  possible  time  and  focusing  on  individual‐specific  barriers  to 

school participation.   This advice  is  consistent with  the mandates of Washington’s BECCA  Law 

and the policy of the WVCTB to file court petitions when youth accrue five unexcused absences 

instead of delaying this action (as is done in most of the state’s school districts).   



In addition,  the  results of  the quantitative analysis of archival  school data are positive.  

Specifically, linked school and court data collected by the Washington State Administrative Office 

of the Courts for school years 2004‐2007 revealed that graduation/GED rates relative to dropout 

and transfer‐out‐of‐district rates were higher for truant students attending WVSD compared to 

those  for  students  attending  comparison  districts.    These  positive  results  support  the 

effectiveness  of  an  intervention  that  is  less  complex  and  presumably  less  effective  than  the 

current WVCTB model  in  operation.    That  is  the  case  because  since  2008‐2009  the WVCTB 

incorporates greater school‐court collaborations  in the form of a court‐based truancy specialist 

who operates within schools; the key actors interviewed believe that the addition of this element 

to the WVCTB model has improved program effectiveness principally through ongoing follow‐up 

to  the  board’s  actions.    The  importance  of  the  benefits  of  the  older model  should  not  be 

overlooked,  however,  because  they  support  a  replication  process  that would  be more  easily 

implemented and provide a foundation for a phased replication of the full scale WVCTB model in 

other sites. 

Based on  the  information gathered and presented  in  this  report, we conclude  that  the 

concept  of  a  community  truancy  board  as  implemented  by  the  WVSD  is  an  effective  and 

replicable  intervention  for  truancy,  and  we  recommend  that  it  be  replicated.    It  is  further 

recommended  that  any  replications  that  occur  be  evaluated  along  the  lines  of  the  mixed‐

methods  approach  used  here  in  this  study  to  determine  if  the  community  truancy  board 

approach  possesses  potential  as  a  best  practice  approach  to  reducing  truancy  in  a  variety  of 

settings. 

For a copy of the complete report The Spokane County Models for Change Project by 
Principal Investigators Paul S. Strand and Nicholas Lovrich of Washington State University, 
Division of Governmental Studies and Services, please contact: 
 

 
pstrand@wsu.edu 

 
OR 

 
faclovri@wsu.edu 
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